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Priefing Notes on ORR Area Familiarization and Fecilities Survey Travel

A. Area Pamillarization

1. The purpose of srea familiarization travel is to increase and
strengthen cur @palysts’ capebility to produce priority foreign intelligence.
Avea familisrization travel functions ss & sophisticated form of itraining
directed at specific Agency needs.

2. Te first-hand, trained observation by an apalyst of the
eharacteristics of terrain, vegetation, etbnic types, urban and rural
settiement, economic mctivity, and other significant elements of a forelgn
landscape serves uniquely to up-date and round out concepts scquired through
formal education and previous travel. Previously-determined sssumptions
are confirmed, or replaced, by cbserved fact and the anslyst observes these
facts as parts of a totel picture. Be is enabled to see the "=mix," to
1dentify the major relationships imvolved, and to apply henceforth &
truer mental picture in his work.

3. In the case of geographic intelligence, area familiarization
travel constitutes s continuing and essential training activity. The
geogrephic analyst is called upon to examine the location, identity, and
areal inter-relatiomship of significant physical and cultural features
and to interpret the results in tightly-focused reports that fulfill
a variety of headguarters and field needs. Since his research is directed
at describing enviromment, its accuracy snd effectiveness depends on his
attaimment of personal and current familiarity with the area treated.
In the academic rield, thiz familiarity is made possible by foreign
trave)l and fleld work under grants from foundations and the Pederal
Government (Pulbright), snd by ssbbatical leave. In the CIA, it is
sade possible by the sres familiarization prograsm. In esch case,
there iz no substitute for the travel perfcrmed; a foreign area cannot
be effectively viewed from the United States.

k., The geographic intelligence anmalyst undertakes through travel
to £ill the gaps in his ares knowledge, gain perspective, sharpen his
critical faculties, and gemerally up-date himself. If he camnnot
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‘ {as in the cese of Mainland China) actually enter the foreign area
of interest, he can cbserve neighboring areas vhich are most nearly
analogous to it in the key elements of terrsain, climate, population,
and culture. Por example, travel in Telwan and the New Territories
permits study of types of landforms, vegetation, and culture that
are similay to those of aress in South China. Travel in northern
Thailand provides excellent opportunities to observe elsments of Miao,
Lo, and other tribal groups--and their associated viliage patterns
and ecoonomies~--that have only recently migrated from South China.
Such trevel is at least &8s valuable as the study of avallable serial
photography of Chine iteelf. A real appreciation of a rural village,
the intimate relationships between paddy cultivation and terrain,
the sctual sppearance of forest types, and the ease or difficulty of
clandestine travel under specified conditions camnot be fully obtained
until the ressarcher has deen there.

5. Tbs effect of ares familiarization travel is to insure the
eontimuing capability of (BR to undertake ressarch on problems in
which understanding of the foreign area concerped is important.
Research in support of Unconventlonal Warfare, evasion and escape,
targeting and special operations is particulerly demsnding of sres
expertize. Substantial ares Inowledge is required also in the
production of accurste and timely research for estimates, currvent
reporting, and the XI8. In short, area femilisrizetion travel serves
%0 maintain escential reseerch cepabilities and sssure ORR's readiness

‘ for wertime loeds.

B. [Facilities Survey Travel

1. Ths purpose of facilities survey travel is to femilisrize
intelligence anelysts and technieisns with the protlems, capabilities,
and outlook of their consumers, suppliers, and counterparts ebroad.
Such travel contributes vastly to reduce field-heedquerters conflicts
and to facilitate more reslistic programs of support and cocrdination.

2. Paelllities survey travel is required in QRR primarily to:

2. Conduct liaison with Il end guide the ORR compoment 25X1C8a
thereof (econcmic intelligence mnd travel folder).

b. Guide Strategic Branch, _ 25X1A6a

¢. Review and maintain technical relstions with major msp
publishers - and cartographic installations.

d. Conduet lisison with Theater Commands.
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3. ¥he first two categories of travel cited above require
no discussion as they constitute necessary elements of the menagement
of an established field agtivity.

4. %he third category relates to (RR's certogrephic and mapping
intelligence respomsibllities, an essential part of which is the
maintenance of an awareness of foreign experimentation and scecomplisbment
in these technical fields. The quality of CIA's maps and production of
mapping intelligencs has benefited substentially in the past through
these visits and discussions, and there is no reason to believe that
they will not continue o be valuable to us.

5. Visits to Theater Commends (particularly CINCPAS) and other
foreigh posts serve to fagilitate coordination of produetion, differentistion
of aimiler tasks, and sutusl support. Fleld research and reporting
personnel have puch of value to e¢ontribute to the viewpoints and perceptions
of headquarters snalysts, and through briefings cgme to be better able to
n:osng:n common provlems and to cooperate with CIA in joint action to
solve .

25X1A9a
25X1A93 I .
sa to ch/c/ I+ : o ( 2800)
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